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RESIDENTIAL    CLUBS 


AND 


FAMILY    HOTELS, 

CONDUCTED   ON    CO-OPERATIVE    PRINCIPLES- 


It  is  certain  that  the  vast  number  of  persons  now  living  in  lodgings  in 
London  and  its  suburbs  might  be  accommodated  more  comfortably  and 
more  economically  than  under  present  arrangements.  London  houses 
generally  are  not  well  adapted  for  letting  out  in  separate  tenements,  espe- 
cially to  those  persons  who  require  more  than  two  rooms.  Even  if  all 
lodging-house  keepers  were  models  of  honesty,  courtesy,  and  skill  in  house- 
hold management,  a  considerable  saving  might  be^  effected  by  throwing  a 
number  of  houses  into  one,  so  that  the  domestic  arrangements  should  be  on 
a  large  scale.  A  considerable  proportion  of  house -work  consists  of  carrying 
up  and  down  stairs ;  this  would  be  altogether  dispensed  with  by  the 
mechanical  appliances  that  can  be  employed  only  in  large  houses. 

It  is  proposed  to  erect  in  suitable  situations,  by  means  of  a  limited  liability 
company,  large  buildings  arranged  suitably  for  the  letting  of  single  rooms  or 
suites  of  apartments,  furnished  or  unfurnished,  with  or  without  attendance. 
It  seems  certain  that  both  economy  and  comfort  would  be  promoted  by 
including  a  large  number  of  rooms  in  one  building,  so  that  all  the  apart- 
ments on  each  floor  should  open  upon  the  same  corridor.  The  time  and 
labour  of  attendants  would  thus  be  saved,  and  the  introduction  &nd  removal 
of  heavy  articles  of  furniture  would  be  facilitated.  Water  would  be  laid  on, 
either  to  each  -tenement,  or  to  as  many  points  as  would  be  convenient. 
Probably  arrangements  might  be  made  so  that  residents  would  have  scarcely 
any  occasion  to  leave  their  own  floor,  except  when  going  from  home.  Thus 
the  objection  which  infirm  or  delicate  persons  might  feel  to  a  residence  on 
the  upper  floors  of  a  lofty  building  would  be  almost  wholly  removed. 

It  would  probably  be  possible,  either  by  closing  up  existing  door-ways  or 
by  opening  up  new  ones,  to  provide  for  each  intending  resident  the  precise 
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number  of  rooms  which  he  might  require,  communicating  with  one  another. 
There  might  be  at  least  a  certain  number  ol  suites  of  four,  five;  six,  or  Blare 
rooms,  all  enclosed  within  one  outer  door.  For  the  accommodation  of  those 
persons  who  would  prefer  living  altogether  in  the  old  "family"  fashion  to 
the  practice  of  any  form  of  domestic  co-operation,  it  would  be  possible  to  tit 
up  suites  of  apartments  so  as  to  form,  each  within  itself,  an  independent 
residence. 

It  is  proposed  to  have  in  these  buildings  restaurants  where  residents 
can  take  their  meals  when  they  m  ly  find  it  convenient  or  agreeable  to  do  so, 
and  kitchens  from  which  cooked  provisions  can  be  sent  to  their  private 
rooms.  If  ths  building  were  sufficiently  large  it  would  certainly  be  possible 
•to  sarve  up  meals  in  the  most  comfortable  and  even  luxurious  maimer,  at  less 
cost  than  is  now  required  to  procure  the  same  accommodation  either  in  a 
private  house  or  at  a  public  dining  room. 

At  present  our  household  arrangements  are  designed  mostly  with  the 
view  of  affording  the  smallest  possible  comfort  and  enjoyment  at  the  largest 
possible  cost.  It  would  seem  as  if  the  main  purpose  of  our  present  social 
and  domestic  arrangements  was  to  create  the  greatest  possible  distinction 
between  the  rich  and  the  poor;  that  is  to  say,  to  make  poor  people  as 
miserable  as  possible.  In  the  establishments  now  in  view,  of  course  the 
opposite  intention  would  be  carried  out ;  the  aim  would  be  to  afford  the 
Greatest  possible  comfort  and  convenience  at  the  smallest  possible  cost. 

It  would  perhaps  be  desirable  to  spend  but  little  in  the  first  instance 
upon  dining  rooms,  drawing  rooms,  reading  rooms,  or  other  rooms  for  general 
use,  until  experience  had  shown  how  far  the  residents  would  make  use  of 
such  rooms,  and  how  far  they  would  spend  their  time  in  their  own  apart- 
ments. Possibly  in  one  locality  the  residents  would  be  mainly  single  men, 
who  would  be  inclined  to  something  like  club  life,  while  in  some  establish- 
ments the  residents  might  be  mostly  "family  people,"  who  might  prefer 
living  in  a  more  private  and  "  home-like"  fashion.  Doubtless,  it  would  be 
desirable  in  every  case  to  consult  as  far  as  possible  the  peculiar  views,  tastes, 
and  feelings  of  the  residents.  It  is  hoped  that  the  arrangements  we  are 
suggesting  will  afford  greater  liberty  to  all  classes  of  people. 

It  might  be  left  open  to  the  residents  to  make  their  own  arrangements 
with  regard  to  attendance.  Possibly  some  persons  might  choose  to  keep 
large  establishments  of  servants  of  their  own,  though  the  project  at  present 
under  consideration  is  intended  mainly  for  the  benefit  of  those  persons  who 
care  more  for  comfort  than  for  ostentation.  It  is  more  probable  that  the 
majority  of  residents  in  such  a  building  would  prefer  to  have  their  work  done 
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by  the  scivants  belonging  to  the  establishment.  It  might  bo  optional  with 
the  residents  to  pay  for  such  services  by  the  hour  or  by  contract. 

In  some  (rases  it  might  be  desirable  to  set  apart  one  wing,  or  a  floor  in 
one  wing,  for  the  exclusive  use  of  ladies.  Another  portion  of  the  building 
might  be  occupied  by  persons  who  have  young  children,  or  children  might  be 
excluded  from  some  parts  of  the  building.  Various  other  arrangements 
might  be  made  for  the  comfort  of  persons  of  different  tastes  and  habits. 
Smokers  and  anti-tobacconists,  musical  people  and  the  haters  of  music, 
might  put  the  whole  length  or  breadth  of  the  building  between  them.  Our 
present  lodging-houses  are  so  arranged  that,  enjoying  the  minimum  of 
individual  liberty,  we  suffer  the  maximum  of  annoyance  from  the  indulgence 
of  other  people's  individualities.  Surely  it  is  time  that  human  beings  began 
to  learn  how  to  live  without  being  a  nuisance  to  one  another. 

The  size  of  such  buildings  would  perhaps  be  best  determined  by  expe- 
rience. In  the  first  instance,  it  might  be  possible  to  build  one  wing  where 
there  was  room  to  complete  the  building  when  the  place  proved  to  be  popular 
as  a  residence.  It  might  be  found  that  persons  in  different  social  positions 
would  select  different  localities.  Possibly  city  clerks  and  employes  would 
hud  Camberwell,  Brixton,  or  Finsbury  Park  convenient  and  agreeable,  while 
those  whose  centres  of  attraction  lie  west  of  Temple  Bar  might  prefer 
Brompton,  Bayswater,  or  the  Finchley  Road.  It  would  doubtless  be  prudent 
to  suit  the  style  of  building  in  some  degree  to  the  class  of  people  likely  to 
frequent  the  particular  locality.  It  would  perhaps  be  worth  while  to  make 
arrangements  for  stoAving  away  a  certain  quantity  of  furniture,  so  as  to  be 
ready,  at  short  notice,  either  to  fit  out  the  unfurnished  apartments  or 
to  dismantle  those  which  had  been  previously  let  furnished. 

Why  the  "flats''  and  suites  of  apartments  now  to  be  had  in  various 
parts  of  London,  except  those  which  are  adapted  exclusively  for  the  working 
classes,  are  let  at  such  an  enormous  rent,  is  not  perhaps  easy  to  explain.  It 
is  certain  that  this  enormous  rent  is  not  on  account  of  the  expense  necessarily 
incurred  in  building  houses  so  as  to  be  conveniently  let  "in  flats."  It  is 
ridiculous  to  suppose  that  six  rooms  must  cost  more  when  all  on  one  floor 
than  when  forming  a  separate  house.  It  is  a  mathematical  certainty  that 
rooms  of  the  same  size  and  character  must  cost  less  in  a  large  building  than 
in  a  small  one.  It  may  suit  speculative  builders  to  erect  six-roomed  houses 
with  such  bad  materials  and  workmanship,  that  a  building  of  six  storeys 
constructed  in  the  same  way  would  crumble  to  pieces  by  its  own  weight ;  but 
it  cannot  be  generally  desirable  to  construct  a  human  dwelling  with  walls  so 
fragile  as  not  to  bear  the  weight  of  five  super-imposed  storeys,.. 


It  is  quite  certain  that,  with  honest  and  skilful  management,  the  feeding 
of  a  large  number  of  persons  must  cost  less  when  the  arrangements  are  on  a 
large  scale.  Five  hundred  dinners  prepared  altogether  with  suitable  appli- 
ances, must  cost  less  than  five  hundred  dinners  of  the  same  quality 
prepared  in  five  hundred  separate  kitchens  by  five  hundred  cooks.  If  a 
dinner  costs  more  at  a  restaurant  than  the  same  quantity  and  quality  of  the 
same  provisions  costs  at  home,  the  management  must  be  wasteful  or  the 
profits  large.  The  principles  and  methods  of  co-operation — which  means 
merely  mutual  help  on  equal  terms — have  now  been  carried  out  so  success- 
fully by  the  wealthier  as  well  as  the  poorer  classes,  that  there  is  every 
reason  to  hope  for  success  in  co-operative  house-keeping  and  hotel-keeping. 

Probably  it  would  be  desirable  to  fix  the  shares  in  such  a  company  at 
£5  or  £10,  and  to  offer  certain  advantages  to  those  shareholders  who  should 
be  residents.  Thus,  while  a  certain  "respectability"  or  "  gentility"  might  be 
given  to  the  establishment  by  fixing  the  lowest  rent  to  non-shareholders  at  a 
certain  moderate  figure,  as  ten  shillings  a  week  or  twenty  pounds  a  year,  at 
the  same  time  it  might  be  possible  to  let  rooms  to  shareholders  at  a  lower 
rent.  So,  if  rooms  were  let  to  the  public  for  no  shorter  period  than  three 
months,  the  shareholders  might  have  the  privilege  of  occupying  rooms  for  a 
single  night.  This  might  tempt  country  people  who  visit  town  occasionally 
for  short  periods  to  become  shareholders. 
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